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OBJECTIVES 

 

•    List the elements of Emotional    

      Intelligence 

•    Describe the importance of EI on    

      professional success and leadership 

•    Implement an EI focus into your 

      personal and professional life  

      

 



 I have no relevant financial or other conflicts 
of interest pertinent to this presentation 

 

 Uniquely qualified based on my SAT and 
MCAT scores 



Emotional Intelligence (EI) 

The capacity for recognizing our own 

feelings and those of others,                                       

for managing emotions well                           

in ourselves and in our relationships,           

and for motivating ourselves and others.                         



 Zero or negative correlation between scores 
on entrance exams and eventual career 
success 
◦ Harvard graduates: 

  Law 

  Medicine 

  Teaching 

  Business 

“Working with EQ” – Goleman’s Bantam 1998 



 Among pool of people smart enough to 
handle the most cognitively demanding 
fields: SUCCESS 
◦ IQ least powerful predictor 

◦ EI/EQ more powerful the higher the intelligent 
barriers for entry into a field 

 In careers where professional selection 
focuses exclusively on intellectual abilities, 
EI outweighs IQ in determining who 
emerges as a LEADER 

“Working with EQ” – Goleman’s Bantam 1998 



“The rules for work are changing.  

We’re being judged by a new 

yardstick: not just by how smart 

we are, but by how we handle 

ourselves and each other.” 
 

Daniel Goleman, Ph.D. 

Psychologist, and noted expert on  

emotional intelligence 



 Personal Competence - How we approach ourselves 

◦ Self-Awareness 

◦ Self-Management (Regulation)    
   

 Social Competence - How we approach relationships 

◦ Social Awareness 

◦ Relationship Management 

 

Goleman, D. Primal Leadership, 2002 

Leading Yourself! 

Leading the Team! 



 Self-Awareness 
 

 Self-Regulation 
 

 Motivation 
 

 Empathy 
 

 Social Skill 



 Self-Awareness  
 
Definition 
The ability to recognize and understand your  
moods, emotions, and drives, as well as their  
effect on others 
 
Hallmarks   
Self-confidence 
Realistic self-assessment 
Self-deprecating sense of humor 

 
Harvard Business Law – Nov/Dec 1998 



“High self-awareness is the  
basic building block of emotional  
intelligence.”  
      
 

Emotional Intelligence at Work  
Hendrie Weisinger 





   Strengths  Limitations 

What do I do well? What could I do better? 

What excites me? What frustrates, 

angers, or derails me? 

How can I  

accentuate? 

How can I     

neutralize or 

minimize?  



 Self-Regulation 
 
Definition 
The ability to control or redirect  disruptive  
 impulses and moods 
The propensity to suspend judgment – to 

think 
 before acting 
 
Hallmarks   
Trustworthiness and integrity 
Comfort with ambiguity 
Openness to change 
 

Harvard Business Law – Nov/Dec 1998 



Anyone can become angry - 
that is easy.  But to be angry 
with the right person, to the 
right degree, at the right time, 
for the right purpose, and in 
the right way - that is not 
easy. 

- Aristotle 



Serena Williams video 





Pre-frontal 

Cortex Thalamus 

Amygdala 

The Brain Made Ridiculously Simple 

Mammalian 

Human 



 Motivation 
 
Definition 
A passion to work for reasons that go beyond 
money or status 
A propensity to pursue goals with energy and  
Persistence 
 
Hallmarks   
Strong drive to achieve 
Optimism, even in the face of failure 
Organizational commitment 
 

 
Harvard Business Law – Nov/Dec 1998 





 Empathy 
 

Definition 
The ability to understand the emotional makeup 
 of other people 
Skill in treating people according to their  
emotional reactions 

    
  Hallmarks 
Expertise in building and retaining talent 
Cross-cultural sensitivity 
Service to clients and customers 

Harvard Business Law – Nov/Dec 1998 



Empathy video 





 Social Skill 
 
Definition 
Proficiency in managing relationships and  
building networks 
An ability to find common ground and build  
rapport 

    
  Hallmarks 
Effectiveness in leading change 
Persuasiveness 
Expertise in building and leading teams 

Harvard Business Law – Nov/Dec 1998 









The primary cause of derailment in 

    executives involves deficits in  

    emotional intelligence.  

 
The three primary ones are:  

 difficulty handling change 

not being able to work well in a 

 team 

and poor interpersonal relations 

 

    

The Center for Creative Leadership -  Greensboro, North Carolina 



 “If only I had a different job … …” 
 “If only I had finished graduation … …” 
 “If only I had been handsome/beautiful …” 
 “If only my spouse had stopped drinking …” 
 “If only I had been born rich and famous…” 
   “If only I had good contacts…” 
 “If only I had better friends …” 
 “If only I had married someone else …” 
 



 

 A time to wait and a time to watch, 

 A time to be aggressive and a time to be passive, 

 A time to be together and a time to be alone,  
 A time to fight and a time to love, 

 A time to work and a time to play, 

 A time to cry and a time to laugh, 

 A time to confront and a time to withdraw, 

 A time to speak and a time to be silent,  
 A time to be patient and a time to decide. 



Pre-frontal 

Cortex Thalamus 

Amygdala 

The Brain Made Ridiculously Simple 

Mammalian 

Human 



Pre-frontal 

Cortex Thalamus 

Amygdala 

Tame Your Amygdala! 

Mammalian 

Human 



An essential tool for                  

“Internal Calibration”… 

To Prevent ... 

Action Reaction 



Stimulus Response 

Pause! 

Plan 

http://www.google.com/imgres?imgurl=http://www.istockphoto.com/file_thumbview_approve/411253/2/istockphoto_411253-pause-button.jpg&imgrefurl=http://www.istockphoto.com/stock-photo-411253-pause-button.php&h=380&w=357&sz=26&tbnid=O80xYY0vLPSqdM:&tbnh=123&tbnw=116&prev=/images?q=pause+button&usg=__jdLgK7wTFmNE1nEbE9DOfOr82UM=&ei=IYzgSqPCKIOHlAez0N2EDw&sa=X&oi=image_result&resnum=2&ct=image&ved=0CAwQ9QEwAQ


 Conduct a “personal inventory.” 
 Analyze the setting & identify skills needed. 
 Enlist trusted friends. 
 Focus on a few competencies. 
 Practice, practice, practice.   
 Be observant and reflective. 
 Don’t expect immediate results. 
 Learn from your mistakes. 
 Acknowledge your successes. 



 Share everything.  
 Play fair.  
 Don't hit people.  
 Put things back where you found them.  
 Clean up your own mess.  
 Don't take things that aren't yours.  
 Say you're sorry when you hurt somebody.  
 Wash your hands before you eat.  
 Flush.  

"ALL I REALLY NEED TO KNOW I LEARNED IN KINDERGARTEN" by Robert Fulghum  



 Live a balanced life - learn some and think 
some and draw and paint and sing and dance 
and play and work every day some.  

 Take a nap every afternoon.  

 When you go out in the world, watch out for 
traffic, hold hands and stick together.  

 And then remember the Dick-and-Jane books 
and the first word you learned - the biggest 
word of all - LOOK.  

"ALL I REALLY NEED TO KNOW I LEARNED IN KINDERGARTEN" by Robert Fulghum  



“I've learned that people will forget 
what you said, people will forget 
what you did, but people will never 
forget how you made them feel.”  

 ― Maya Angelou  



When there is no wind,  

row  

 
Portuguese Proverb 



When there is a SHARK! 

ROW FASTER! 


